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HOW THE PARTNER MARKETING
GROUP WAS WITH THEM EVERY
STEP OF THE WAY

CCe THE BEGINNING

MICRO WHAT THEY NEEDED

ACE Micro has been a leading provider When ACE Micro decided to rebrand their company as a market
of Dynamics solutions since 2002. Their provider to better align with industry trends, they knew two
industry-specific products and services key things:

are designed to meet the unique needs

of distribution companies. 01 They had an enormous project ahead of them.

They would need to add to their staff, both full-time

S O L U T I O N S 02 and on a contract basis, to help them navigate

toward their new horizon.

O Assessment & Marketing Plan
They came to The Partner Marketing Group with one main request:

O Virtual Marketing Director help them transform their generic Dynamics practice to one that
Program focused mainly on SMB businesses in the distribution space.

ACE Micro had three things: a solid foundation, a great reputation,
and the dedication to get this done.

We really had an excellent collaboration with The Partner Marketing Group.
Our VMD's obvious commitment to our success really shined through. It felt like
she cared about our people, our company, and provided suggestions that
she genuinely felt would help us. That’s what you're looking for in a

marketing partnership.
Mark Munson, President, ACE Micro




HOW THEY TRANSFORMED THEIR BRAND
WITH THE PARTNER MARKETING GROUP

Beginning with an Assessment & Marketing Plan, The
Partner Marketing Group worked with them to review
what they had, what they needed, and where they
planned to go. They then worked with an assigned
Virtual Marketing Director (VMD) for three months

to assist with the work involved with designing a new
brand...and a new website.

Their VMD was there for them every step of the way,
helping them identify which pages they needed and
assisting in page rewrites, SEO optimization, product
positioning, and ensuring everything stayed on schedule
for an on-time go-live.

WHAT A NEW VERTICAL
MEANT FOR ACE MICRO

With so many changes in technology communities, many
partners and ISVs find themselves with a decision: fall
behind or adapt. ACE Micro chose to adapt. With the
transformation of their vertical, audience focus, and
brand, they had one final problem. What did they do
with their existing clients?

The Partner Marketing Group helped them build and
implement a strategy to take care of their clients who
did not fall into their new brand values. It's critical for
any partner making this change to continue to deliver
great value to their current customers. ACE Micro put
a plan in place to support their customers as long as

they need it.

When asked what it was like to undergo such a drastic
company change, Mark Munson, President of ACE Micro,

|II

said it was “pure hell.” After expressing that they really
did not understand the magnitude of what they needed
to do to be successful with this change, he claimed that
they could not have done it without their VMD and The
Partner Marketing Group. Their VMD focused as a
dedicated set of outside eyes to provide unbiased
insights and suggestions for what they hadn’t yet

considered.

HERE’'S THE JAW-DROPPING RESULT...

With the help of The Partner Marketing Group,
ACE Micro was able to build their new website
from the ground up and publish in just three

months.

NEW WEBSITE IN

A LOOK INTO THE
FUTURE

Overall, the success of their new website and brand has
been astounding. They have seen upticks in the number
of daily visits, and have implemented a monthly SEO
review to ensure everything continues to perform.
Within five days of launching their new website, ACE
Micro received an unsolicited request for a large
distribution deal — one they never would have gotten
without their new content and flashy new site.

In the future, ACE Micro plans to continue to provide a
guided, curated buyer experience for their distribution
audience. By the end of the year, they plan to implement
several other new content pieces and are working with
their chosen ISVs to add additional projects and company
visibility. They’re working to put the last pieces of the
puzzle into place before they skyrocket to success.
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